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在之前 SWOT 分析、财务分析的基础上串联在一起， 后对公司的管理层提出
发展的建议。 
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China's steel industry since the reform and opening up three decades, state 
support, an important historical opportunity to grasp the national economic 
construction and the construction of infrastructure, rapid development and 
expansion, the formation of a number of outstanding international large-scale iron 
and steel such as Baosteel, Anshan Iron and Steel enterprises, among the five 
hundred of the world, but since the financial crisis, the international steel market 
fluctuating and volatile market environment, the development of the steel 
industry is facing severe challenges. 
Baoshan Iron & Steel Co., Ltd. In this paper selected as the subject of case 
studies, research on the financial statements on the basis of interpretation of the 
relevant industry and corporate strategy of Baoshan Iron & Steel Co., Ltd., and 
finally the prospects for development of the company to make the analysis. 
Baoshan Iron & Steel Co., Ltd. (Baosteel) is China's largest and most modern 
iron and steel enterprises. Baosteel its integrity, talent, innovation, management, 
technical advantages, laid a position of world-class iron and steel enterprises in 
the international steel market. The world's steel industry Guide Assessment 
Baosteel for the top three in the world steel industry competitiveness is the most 
development potential of the iron and steel enterprises. Baosteel to become 
China's major steel suppliers at the same time, exports to Japan, Korea, Europe 
and the United States more than 40 countries and regions. The company attaches 
importance to environmental protection, the pursuit of sustainable development, 
the metallurgical industry in China through ISO14001 environmental Guanbiao 
certification, called the world's most beautiful iron and steel enterprises. 
The traditional financial statement analysis only on the financial indicators 
are calculated and analyzed from the enterprises in which the industry 
environment and their own stage of development. This strategic point of view to 
analyze the financial statements, industry information, company strategy and 






















comprehensive analysis, to compensate for the errors and defects caused by 
purely financial analysis. In this paper, the second chapter after the introduction 
of the accounting policies as a starting point for report analysis, clearly the 
company's growth stage and development strategies. Financial analysis, in order 
to improve the reliability of the analysis. The fourth chapter in the previous 
financial analysis, accounting analysis based on financial capacity analysis, the 
company's solvency, asset management capability and profitability evaluation. 
Chapter V in the previous financial analysis, accounting analysis, financial 
capacity analysis based on the series, the last of the company's management 
development proposals. 
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